

























































































M G Mma || Juliane Morian <juliane.morian@rhpl.org>

Contact Library Director [#647]

2 messages

MachForm <no-reply@rhpl.org> Tue, Oct 3, 2023 at 8:16 PM
Reply-To: MachForm
To: juliane.morian@rhpl.org

Name

I
Email I
Message
Hello and thank you for all you do. | am so thankful for our youth and IT department. She was quick, professional and
resolved my issue. | am so excited it was a great conversation. And the youth services department was the reason. |
did a live chat with youth services to fix the problem and they were able to identify that it was an IT issue. They said
they would send to that department and | was happy to know that | would hear from them later. The later was less
then 30 minutes!!! | received the call and was done in less then 5 minutes. That is just absolutely amazing!! |
appreciate both departments and am so thankful for their knowledge, quick service and kindness!!

Juliane Morian <juliane.morian@rhpl.org> Wed, Oct 4, 2023 at 9:25 AM
To: MachForm

i

Thank you for your message and letting me know that both the Youth Services and IT Services department exceeded
your expectations for customer service. Your note will be shared with the staff and | welcome the chance to send kudos
to them.

Kind regards,

Juliane

Juliane Morian

Library Director, Rochester Hills Public Library
500 Olde Towne Road

Rochester, Ml 48307-2043

248-650-7122

[Quoted text hidden]
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10/3/23,8:17 PM Morian: Protecting the right to read in Michigan’s public libraries

The Detroit News

SERVING MICHIGAN SINCE 1873

OPINION This piece expresses the views of its author(s), separate from those of this publication.

Morian: Protecting the right to read in
Michigan’s public libraries

Juliane Morian The Detroit News
Published 8:00 p.m. ET Oct. 3, 2023 | Updated 8:00 p.m. ET Oct. 3, 2023

The first week of October is nationally observed as Banned Books Week, and here in Michigan,
we’re changing the narrative.

This week, we’re celebrating Right to Read Week and urging residents to protect their First
Amendment right to read by standing up against book banning and censorship efforts in their
communities.

Librarians like me are tasked with duties that extend far beyond cataloging books and
registering library cards. We’re guardians of knowledge, and it is my privilege to safeguard the
cornerstone of our democracy: the freedom to read.

In Michigan, we’re proud of the work librarians do every day to curate book collections that
encompass the unique backgrounds and interests of residents. However, like many other
states, our libraries have seen recent challenges to the freedom to read with attempts to
restrict access to certain books and ideas.

The First Amendment enshrines the right to free speech and expression, and this includes the
freedom to read what we choose. Librarians select materials based on their educational value,
literary quality, and relevance to our community's needs, not on any ideological or political
agenda. Every public library’s mission is to provide a safe space for the exploration of ideas,
free from judgment or censorship.

Banning books not only violates the principles of intellectual freedom but also denies
individuals — especially young people — the opportunity to think critically, develop empathy
and expand imagination. We need to protect the ability of young people to learn and grow —
not limit it.

https://www.detroitnews.com/story/opinion/2023/10/03/morian-protecting-the-right-to-read-in-michigans-public-libraries/71045922007/ 172
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Every time you visit a public library, you search for books that relate to your current interests
and expand your mind. Librarians want to help find the best book for you, and that isn’t going
to be the same book for someone else. It should be up to each individual to determine what
books they’d like to read — no one else should have the power to limit what is available.

Our communities are at their strongest when they encourage open dialogue, the exchange of
ideas, and the perspectives of diverse voices. The majority of Michiganians support protecting
the right of community members to read what they would like to in public libraries and for
books to not be removed from shelves.

The fight to protect the right to read cannot be won by librarians alone. We’re calling on
community members to support their libraries and make their voice heard by joining the MI
Right to Read coalition. By fighting for the freedom to read, we’re cultivating a brighter future
for Michigan, where residents of all ages can know that when they walk into their local public
library, they have access to books that they see themselves in.

Juliane Morian is director of the Rochester Hills Public Library and chair of the Michigan
Library Association Intellectual Freedom Task Force.

https://www.detroitnews.com/story/opinion/2023/10/03/morian-protecting-the-right-to-read-in-michigans-public-libraries/71045922007/ 2/2
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LOCAL NEWS

Candidate forums coming throughout Oakland County

The League of Women Voters Oakland Area is hosting candidate forums in multiple Oakland

County Communities this fall. Candidates will answer questions submitted by the audience.

Forum Schedule:

Rochester Hills Library Board
Sept. 20 at 7:00 p.m. Rochester Hills Public Library, 500 Olde Towne Road, Rochester.

Library Board Member Candidates: Terry Hetrick, Madge Lawson, Pamela Olesen, Chuck

Stouffer, and Harper West.

Oakland Press, September 4, 2023

THINGS TO DO

Things to do in metro Detroit this weekend

- “Many Passages of Time: A Story of Indian Muslims in America” film screening: 7 p.m. Sept.
14, Rochester Hills Public Library, 500 Olde Towne Road, Rochester, This event is open to the

public. Registration is required at calendar.rhpl.org or call 248-656-2900.

Oakland Press, September 7, 2024
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LOCAL NEWS

Oakland County community calendar Sept. 17 and beyond

» “Yan's Chinese Tea Ceremony” is 7 p.m. Sept. 19, at Rochester Hills Public Library, 500 Olde
Towne Road in Rochester, traditional Chinese tea ceremony includes a tea tasting, open to

the public. Registration is required at calendar.rhpl.org or call 248-656-2900. Space is limited.

» The Blue Water Ramblers in concert at 2 p.m. Sept. 24, at the Rochester Hills Public Library,
500 Olde Towne Road in Rochester. The concert is open to the public, registration is required

at calendar.rhpl.org or call 248-656-2900.

Oakland Press, September 17,2023
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Rochester Hills to test election equipment

Public accuracy testing required by state law

The City of Rochester Hills will host a public accuracy test of election equipment on Friday,
Sept. 29.

The test will be on tabulating equipment to be used for absentee voting and the Nov. 7

election, said City Clerk Leanne Scott.

The 4:30 p.m. test will be run at the Rochester Hills City Clerk’s Office, 1000 Rochester Hills

Drive in Rochester Hills. The testing session is open to the public.

She said voters have until 5 p.m. Friday, Now. 3,
to request an absentee ballot by mail for the
Nov. 7 election. The clerk’s office will be open
from 8:30 a.m. to 4:30 pm.Saturday, Nov. 4, for
qualified electors who want to get an absentee
ballot.

Early voting starts for Rochester Hills and
Oakland Township voters at 9 a.m. Saturday,
Oct. 28, and continues daily through Sunday,
Now. 5, at the Rochester Hills Public Library, 500
Olde Towne Road in Rochester The complete

schedule is online at
https:/fwww.rochesterhills.org/departments/clerk/elections/index.php.

City of Rochester voters must go Rochester City Hall, 400 Sixth St. to vote early.

Polls on election day are open from 7 a.m. to 8

p.m.

People can learn more online at
https:/fwww.rochesterhills.org/departments/clerk/elections/index.php or by calling the

clerk’s office, (248) 656-4630, or emailing clerksoffice@rochesterhills.org.

Oakland Press, September 28, 2023
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Mrs. Woolsey’'s Kindergarten Blog

Meeting Author Saadia Farugqi

On Saturday, my Matthew and | were lucky enough to meet the author Saadia Faruqi
at the Rochester Hills Public Library! She writes the popular beginner chapter books
series, Yasmin. | always use a Yasmin book for a whole group read aloud in the spring
as | introduce the concept of listening to chapter books, so | was really excited to meet
her and get her autograph on our class copy of "Meet Yasmin!”

In the audience were a few other RCS teachers I've had the privilege to work with
throughout my years in the district. One of the teachers asked for advice for the writers
in her class. This is what Saadia said...

* |t doesn't matter how old you are! Anyone can be a writer!

* Read a lot- if you want to be a writer you have to read a lot! That's how you learn
what good writing is and it opens your imagination!

® Have a writing journal or notebook- make writing time for yourself. Even 10
minutes and don't give it up!

® Have fun with it! The more fun you have, the easier it will feel for you!

Keep these ideas in mind when writing at home with your child. | can't wait to share
her encouraging words with our kindergarten authors at school on Monday!

Thank you to Mrs. Wendy, the head of youth services, and the Rochester Hills Public

Library for this special event and for providing a free copy of Ali the Great for our
classroom library!

Mrs. Woolsey’s Kindergarten Blog, October 1, 2023
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Director’s Report

October 9, 2023

Capital Projects Update

| have received estimates for capital improvements to the building in 2024. Plan A involves
renovating the exterior sidewalks under the porticos, the lobby floor and ceiling, and first floor
bathrooms. Plan B involves updating the dated furnishings on the second floor such as study
tables, computer tables, task chairs, and soft seating (some of which dates back to the old
library building and is more than 45 years old). Fund balance projections for FY 2024 are strong
and can accommodate either project. Plan A would significantly impair access to the building
(along with unsightly remodeling) during a celebration year and during a year in which we have
committed the building for early voting use by Oakland County.

Early Voting at RHPL

RHPL entered into a formal agreement with Oakland County to serve as an early voting site for
multiple municipalities in our area. Many of the details of the agreement have already been
presented to the Board of Trustees, but it is worth noting that the library will receive $100 for
each election in which the property is used. Political signage is permitted on library property
100 feet away from public entrances, which translates to beyond the handicapped parking in the
south lot and the first island on the parking lot in the west lot. Election inspectors shall be
responsible for the enforcement of the 100-foot requirement.

Mini-Bookmobile Survey Results

RHPL conducted a mini-bookmobile satisfaction survey in digital and hardcopy form. There were
two distinct types of surveys offered, mini-bookmobile users (those who used it in the past 6
months) and previous bookmobile users (those who used it in the past 3 years prior to the mini-
bookmobile). 249 distinct emails were sent to patrons who used the mini-bookmobile in the
past six months, and of that group, 46 answered the survey or 18%. Of the 1,158 individuals
who previously used the older, larger bookmobile, only 37 respondents answered (3%). Those
who used the old bookmobile but not the new stated that they did not know about it (9), found
other ways to access materials (6), found the schedule to be inconvenient (4), viewed collection
as too small (3). 85% of the new mini-bookmobile users reported being very or somewhat
satisfied with the bookmobile experience, and the mini-bookmobile received a net-promoter
score of 8 out of 10 in terms of likeliness to recommend. When asked about the scaled down
collections on the mini-bookmobile, 69% state they are very or somewhat satisfied with the
collections, 20% are neutral, and 10% are unsatisfied. Alternate service options were floated to
both survey sets, ranging from expanding books by mail, a full-size vehicle returning to the fleet,
a second mini-bookmobile with more stops, and lockers for 24/7 pickup of holds. Of all options
presented, both books by mail and the full-size bookmobile received the highest rankings, with
lockers receiving the least preference. In conclusion, the overall response rate was small and
gauged experience over six months of warm Michigan weather, which is too imprecise to draw
significant conclusions. There is an option to query the community at large about bookmobile
use in the spring as part of the community survey. Additionally, staff will research ways to
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increase marketing of the existing service and explore the feasibility of books by mail as a
complementary type of service.

Minor vandalism

RHPL sustained minor vandalism to the men’s bathroom on the first and second floors in the last
month. Surveillance footage was reviewed and staff were able to identify two male patrons that
used the facilities around the time of the incident and act suspiciously. Images of the individuals
were shared with staff to ascertain names, should they return to the library. Staff have also

been asked to increase their monitoring of public restrooms to ensure there is no additional
physical damage to the building. Our Facilities Manager was able to repair the damage and we
are investigating a more durable partition to withstand vandalism attempts.

Non-profit Assistance Grant

The City of Rochester Hills has launched a Nonprofit Assistance Program as part of the American
Rescue Plan Act (ARPA) funding. Local nonprofits and public agencies serving the Rochester Hills
area will have the opportunity to apply for grant funding to support programs in four key areas:
Food Assistance, Housing, Mental Health, and Education. The Nonprofit Assistance Program will
provide funding ranging from a minimum of $5,000 to a maximum of $30,000, and RHPL is
evaluating ways to apply. Applications are due October 31, 2023.

Out of the Office

| will be attending the Michigan Library Association Conference, October 18th — 20" in
Kalamazoo, MI. While | will be reachable, Derek Brown, Director of IT will be the staff member
in charge in the building if there are any emergencies.

Upcoming Events

October 24, 2023 Friends of RHPL board meeting, 7pm
October 26, 2023 Friends of RHPL Annual Meeting, 7pm
October 27, 2023 - Early voting site at RHPL

November 5, 2023
November 10, 2023 Library closed for RHPL Staff In-Service (all day)

November 13, 2023 RHPL Board of Trustees Meeting, 7pm

November 20, 2023 New terms start for library board trustees

December 10, 2023 Friends Event — Holiday Home Tour,

December 11, 2023 RHPL Board of Trustees Meeting, 7pm
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Statistical Report - Usage for the month of September 2023

tMonth | Month | mtm | tastyio | vio | vy

Staff-Assisted 11,946 12,363 3.5% 118,635 117,882 -0.6%
Self Check 26,540 27,168 2.4% 270,462 274,500 1.5%
Renewals 51,103 46,532 -8.9% 459,713 449,427 -2.2%
e-Materials 20,157 24,453 21.3% 180,993 208,042 14.9%
Bookmobile 1,050 2,688 156.0% 30,617 29,229 -4.5%
Mini-Branch 1,480 1,472 -0.5% 13,449 13,744 2.2%
OTBS Circ 6,480 5,887 -9.2% 62,445 49,561 -20.6%
MelLCat Borrowed 1,536 1,229 -20.0% 13,660 12,334 -9.7%
MelLCat Loaned 2,091 1,379 -34.1% 19,374 15,206 -21.5%
Total Circulation 122,383 123,171 0.6% 1,170,049 1,170,459 0.0%
tyMonth | Month | mMtm | astyio | vio | viv
In-Person Visits 30,703 34,068  11.0% | 264938 322273  21.6%
Meeting Rooms 28 54 92.9% 314 442 40.8%
Study Rooms 663 827 24.7% 5,532 6,784 22.6%
Adult Programs 19 17 -10.5% 125 143 14.4%
--Attendance 438 578 32.0% 2,992 3,479 16.3%
Teen Programs 3 3 0.0% 40 34 -15.0%
--Attendance 17 17 0.0% 169 168 -0.6%
Youth Programs 23 24 4.3% 97 179 84.5%
--Attendance 475 751 58.1% 4,586 9,077 97.9%
Computer Use 1,348 1,465 8.7% 11,874 14,777 24.4%
Wireless Use 4,951 5,628 13.7% 46,844 51,684 10.3%
Database Use 5,750 5,960 3.7% 50,811 52,637 3.6%
Volunteer Hours 336 249 -25.9% 3,381 2,696 -20.3%

Number of Library Card Holders Number of Items
Municipality LY Month I Month I % Total LY Month l Month

Rochester Hills 47,534 46,7377 59.6% Print 245,376 262,984
Rochester 10,157 10,240 13.1% Audio 18,415 19,033
Oakland 10,285 9,572 12.2% Video 44,919 46,723
Non-residents 4,508 4,594 5.9% Other 427 441
Virtual Students 0 7,270 9.3% E-Material 23,964 25,577

Total Card 72,484 78,413 100% Total 333,101 354,758
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Holiday Pay Policy PAY-4

Policy Statement
The Library compensates eligible employees for major holidays as a benefit in
recruiting and retaining high quality employees.

Regulations

1.

6.

Regular full and part-time employees shall receive one (1) day? of holiday time
for the pay period in which the following holidays occur:

A. New Year’s Day

B. Memorial Day

. Independence Day
. Labor Day

. Thanksgiving Day

. Christmas Eve Day
. Christmas Day

. New Year’s Eve Day

S O - | Yoo

Personal Floating Holiday

. For holidays occurring on a Saturday or Sunday when an eligible employee is not

scheduled on that day may take one (1) day? off within a time period set by the
library director and as approved by the employee’s immediate supervisor.

. Holidays occurring during the employee’s vacation, sick or bereavement leave are not

charged against the employee’s accrued benefit time.

. Personal floating holidays will be scheduled considering both the wishes of the

employee and the work load requirements at the library. Supervisors must approve
scheduled absences in their department and the employee should request such with
as much advance notice as possible. Employees receive their personal floating
holiday bank on January 1% of the calendar year or on the first day of their
employment. Unused personal floating holiday banks at the end of the calendar
year are forfeited.

. Employees shall not receive holiday pay while on approved leave other

than as set out in number 3 above.

Provisional employees are not eligible for paid holidays.

Approved:
Rochester Hills Public Library Board of Trustees

10ne day is the equivalent of 7.5 hours for regular full-time employees, 6 hours for 30-hour regular
part-time employees and 4.5 hours for 22.5 hour regular part-time employees.

2 Iklild. . A .
Rochester Hills Public Library Policies PAY-4 Page 1 of 1
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MGT-18

Fund Balance Policy

Purpose

The Library recognizes that the maintenance of a fund balance is essential to the preservation
of the financial health of the Library. This policy provides guidance concerning the desired
level of fund balance maintained by the Library to manage financial risk that can occur from
unforeseen cash flow shortages, unanticipated expenditures, and provide a minimum level of
cash flow reserves for day-to-day operations. This policy complies with Governmental
Accounting Standards Board (GASB) Statement No. 54, Fund Balance Reporting and
Governmental Fund Definitions.

Regulations

1. The library shall maintain a fund balance in order to:
A. Provide sufficient cash flow for daily financial needs.
B. Offset significant economic downturns or temporary revenue shortfalls.
C. Provide funds for unforeseen expenditures related to emergencies.
D. Accumulate sufficient funds for major future capital improvements.

2. The following definitions shall be used in reporting activity in governmental funds.
The library may or may not report all fund types in any given reporting period,
based on actual circumstances and activity.

A. General Fund - for all financial resources not accounted for and reported in
another fund.

B. Special Revenue Fund - for proceeds of specific revenue sources that are
restricted or committed to expenditure for specific purposes other than
debt service or capital projects.

C. Debt Service Fund - for all financial resources restricted, committed or
assigned to expenditure for principal and interest.

D. Capital Projects/Bond Fund - for all financial resources restricted,
committed or assigned to expenditure for the acquisition or construction of
capital assets.

E. Permanent Fund - for resources restricted to the extent that only earnings,
and not principal, may be used for purposes that support library purposes.

3. The fund balance will be reported in governmental funds under the following
categories using the definitions provided by GASB Statement No. 54:

A. Non-spendable Fund Balance: resources that cannot be used to liquidate
current liabilities because the related assets are either not in spendable
form (e.g. prepaids, inventory, and long-term receivables) or because the

Rochester Hills Public Library Policies MGT-18 - Page 1 of 2
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MGT-18

Fund Balance Policy

related assets are required to be maintained intact (e.g. the corpus of an
endowment).

B. Restricted Fund Balance: amount that is restricted to use for a specific
purpose by externally imposed requirement or enable legislation.

C. Committed Fund Balance: amount that is designated to be used for specific
purposes as determined by formal action of the library board. Such-action

mustoccurpriorto-the end-ofthe fiscalyearforwhich-such-amountsare
Lelngreperiads
D. Assigned Fund Balance: in the General Fund represents amounts that are

intended to be used for specific purposes as designated by the library
director and which may be subject to final approval by the library board.

E. Unrestricted Fund Balance: all residual amounts, after the assignment of all
the foregoing categories, in the General Fund.

4. Asrequired by GASB 54, the library board establishes that when multiple
classifications are available and appropriate for particular expenditures, fund
balance will be “spent” first from the most restrictive category working toward
unassigned fund balance. Relative “restrictiveness” of fund balance shall proceed
from most to least in order of the five classifications listed in this policy, from A to
E above.

5. The library will strive to maintain an Unrestricted Fund Balance that will be no less
than 17% 45%-of the General Fund expenditures, except in the case of emergency
or financial distress.

6. The Library Director shall present the Library Board with a report on the fund
balance in conjunction with the annual budget recommendation and in
conjunction with the annual financial audit. Furthermore, at regular Board
meetings, library staff will present a financial statement that shows fluctuations in
fund balance during the fiscal year.

Approved:
Rochester Hills Public Library Board of Trustees

Rochester Hills Public Library Policies MGT-18 - Page 2 of 2
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